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I. SUMMARY 

A FULL SCALE MARKET RESEARCH STUDY ON INDUETRIAL SEWING 
MACHINES WOULD REQUIRE ABOUT 25 WORKING DAYS AND WOULD HAVE 
TO BE CONTRACTED OUT. HOWEVER, THERE IS SUFFICIENT INEORMATION 
ALREADY AVAILABLE TO PERMIT US TO COME TO ASCERTAIN TENTATIVE 
CONCLUSIONS AND RECOMMENDATIONS. CURRENTLY THERE IS A MARKET 
FOR SOME $3 TO 4 MILLION IN INDUSTRIAL SEWING MACHINES IN 
BRAZIL AND NO DOMESTIC PRODUCTION. HOWEVER, PEAFF IS BEGINN- 
ING LOCAL MANUFACTURE THIS YEAR AND THREE OTHER COMPANIES, 
SINGER, BROTHER, AND JUKI WILL START LOCAL PRODUCTION BY 
1980. AT THAT POINT OF SALES OF IMPORTED MACHINES WILL PROBABLY 
BECOME VERY DIFFICULT. IF THE US INDUSTRY WOULD LIKE TO TAKE 
ADVANTAGE OE THE EXPORT OPPORTUNITIES WHICH WILL EXIST UNTIL 
THE FOUR NEW BRAZILIAN EACTORIES COME INTO FULL PRODUCTION, THEY 
SHOULD SEND TRADE MISSION TO BRAZIL AS SOON AS POSSIBLE. WE 
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WOULD SUGGEST AUGUST 1978 AS THE MOST DESIRABLE TIME EOR SUCH 
MISSION. 


2. THE BRAZILIAN GARMENT INDUSTRY 

THE BRAZILIAN GARMENT INDUSTRY EMPLOYS 90,000 WORKERS AND HAS 
ANNUAL SALES OF SLIGHTLY OVER $I BILLION. IT IS DOMINATED BY 
FOUR FIRMS, WHICH ACCOUNT FOR ABOUT 40 PERCENT OF TOTAL SALES 
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AND WHICH ARE FOLLOWED BY A LARGE NUMBER OF MEDIUM AND SMALL 
PRODUCERS. THE LEADING CLOTHING MANUFACTURERS, AND THEIR 1976 
SALES IN BILLIONS OF CRUZEIROS, ARE LISTED BELOW: 

SAO PAULO ALPARGATAS SAO PAUTO 2,650 

IND TEXTIL CIA HERING SANTA CATARINA 707 

CONFECCOES GUARARAPES RIO GRANDE DO NORTE 610 

DE MILT .US IND COM RIO DE JANEIRO 605 

ALPARGATAS NORDESTE PERNAMBUCO 258 

SUL FABRIL SANTA CATARINA 256 

DRASTOSA INDS TEXTEIS SAO PAULO 17 1 

VALISERE SAO PAULO 165 

FABRICAYPU RIO DE JANEIRO 159 

IND CONFECCOES V. ROMANA SAO PAULO 155 

KAHLIL SEHBE RIO GRANDE DO SUL 149 

JACK IND VESTUARIO RIO GRANDE DO SUL 144 

CONFECCOES WOLLENS RIO GRANDE DO SUL 1 3 1 

NOTE: THE AVERAGE EXCHANGE RATE FOR 1976 WAS 10.67 CRUZEIROS 

TO THE US DOLLAR. 

3. BRAZILIAN MARKET FOR SEWING MACHINES 

US EXPORTS OF INDUSTRIAL SEWING MACHINES TO BRAZIL WERE 
$3.6 MILLION IN 1973, $5.0 MILLION IN 1974; $4.8 MILLION IN 
1975; 3.9 MILLION IN 1976, AND $2.6 MILLION IN 1977. THE DECLI- 
NE IN US EXPORTS IN RECENT YEARS IS NOT DUE TO COMPETITION 
FROM DOMESTIC PRODUCTION, SINCE THERE IS NONE SO FAR, BUT 
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RATHER TO THE DEPRESSION IN THE GARMENT INDUSTRY, WHOSE SALES 
VOLUME, ADJUSTED FOR INFLATION, HAS DECLINED EVERY YEAR SINCE 
1973. THE INDUSTRY FARED REASONABLY WELL IN THE FIRST QUARTE 
OF 1978, HOWEVER, NAD SALES THIS YEAR ARE EXPECTED TO BE HIGHER 
THAN IN 1977. 

4. BRAZILIAN SEWING MACHINE PRODUCTION 

INDUSTRIAL SEWING MACHINES ARE NOT YET PRODUCED IN BRAZIL. 
ACCORDINGLY, THE IMPORT DUTY IS RELATIVELY LOW -30 PERCENT, 
COMPARED WITH RATE OF 205 PERCENT FOR HOUSEHOLD SEWING MACHINES. 
HOWEVER, PFAFF INDUSTRIAS DE MAQUINAS LTDA, OWNED BY G.M. 

PFAFF OF WEST GERMANY, HAS BEEN ASSEMBLING INDUSTRIAL SEWING 
MACHINES FOR EXPORT UNDER THE DRAWBACK SYSTEM AND WILL INAUGU- 
RATE A MANUFACTURING PLANT IN THE STATEOF PARANA THIS YEAR. 
DURING THE 1978-80 PERIOD THREE OTHER COMPANIES ARE EXPECTED 
TO BEGING THE PRODUCTION OF INDUSTRIAL SEWING MACHINES IN 
BRAZIL - BROTHER INTERAMERICANA, JOINTLY OWNED BY ELGIN 
(BRAZIL) AND BROTHER INTERNATIONAL (JAPAN), SINGER DO BRASIL, 

OWNED BY SINGER COMPANY (US), AND JUKI DO BRASIL, OWNED BY 
TOKYO JUKI INDUSTRIAL (JAPAN). WHEN THESE FACTORIES COME INTO 
PRODUCTION THEIR PRODUCTS CAN BE EXPECTED TO HAVE A COMPETITIVE 
ADVANTAGE OVER IMPORTED MACHINES, WHICH WILL BE SUBJECT TO THE 
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ONE- YEAR 100 PERCENT IMPORT DEPOSIT IN ADDITION TO A POSSIBLY 
INCREASED IMPORT DUTY. 

5. CONCLUSIONS. 

SALES OE INDUSTRIAL SEWING MACHINES TO BRAZIL COULD BE IN THE 
US4 TO 4 MILLION RANGE OVER THE NEXT 12 MONTHS. SUBSEQUENTLY, 

THE MARKET EOR IMPORTED MACHINES CAN BE EXPECTED TO DECLINE AND 
PRACTICALLY TO DISAPPEAR BY THE EARLY I980'S, WITH THE POSSIBLE 
EXCEPTION OF SPECIAL MACHINES EMBODYING TECHNICAL FEATURES NOT 
EOUND ON BRAZILIAN-MADE MACHINES. THUS, IE ANY PROMOTIONAL 
ACTIVITIES ARE TO BE UNDERTAKEN IN BRAZIL, THEY SHOULD BE 
CARRIED OUT AS SOON AS POSSIBLE. IT WOULD BE UNDESIRABLE TO 
WASTE THE TIME. AND UNNECESSARY TO SPEND THE MONEY, TO PEREORM 
A LULL SCALE MARKET RESEARCH STUDY. A TRADE MISSION TO SAO 
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PAULO, RIO DE lANEIRO AND PORTO ALEGRE-PERHAPS IN AUGUST OP 
THIS YEAR, BEPORE THE PALL PROGRAM OP THE TRADE CENTER GETS 
UNDER WAY- MIGHT BE USEFUL. AN ALTERNATIVE COULD BE TO MAKE 
THE CATALOGS OP THE US MANUPACTURERS AVAILABLE TO THE GARMENT 
MANUPACTURERS LISTED IN PARAGRAPH 2. 
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